
 
 

 

 

 

Healthcare Leadership, Quality & 

Systems Improvement 

 

From good doctor to system changer 

lead, innovate, and improve. 

What You’ll Learn: 

• Foundations of quality improvement (Lean, Six Sigma, 
PDSA) 

• Tools to reduce medical errors and enhance safety 
• Strategies for leading interdisciplinary teams 

Why Attend: 

In modern medicine, leadership and systems thinking are not 
optional—they're essential. Become the physician who 
improves care, not just delivers it. 

 

 

 

 

 

 


